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OFFICEZ OF COMMAND SECURITY (DLA-I)

Total! Qualinv Managameni (TQM) Planm

BASIC TQM CONCEPTS

Requires dedication, commitment, and partvicipation from
tep leadership

0o Acting on recomma2ncdations to m
the most convincins evidancsa

o3

Recognizesg D=20Die a3 Lthe most important resource - thay are
the most esgzential componant in continuows improvamant proce

oo Recodgnizing and rewarding b2havior aimed a% achizving
continuous improvsment is vital

¢o Practices thal encourags 2hange. 1dzntifv oovoriunitiaez
for 1mprovament and swtimulats innovative ideas ar2 crucia
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oo Employs a struchurzsd, diseciolined ageroach that i1mprove
processs2as

(1YY

oo Places emphasis on prevent:ingd defz2cots through process
improvement

Creates teamwork and constructive working relationsh:os

Builds and sustains a culture committed to continuous
imgrovement

Focuses on satisfyini customer needs and expectations
oo Internal users are the ultimate customers for security
Employs the best available manadement practices, techniques,

and %toolse

which are essential elemen%ts in crea ¢ an environmant

Reauires training, team-buildini, and worklife enhancements
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Steps of Implementation

Orienting emploveecs
Training employees - top to boiiem

Tdenti1fv k2v “orocesses’

Flow charting of procsesses
Identify:nZ "problems’

Designing solutions/improvamentsz

Implementation structure within DLA-I

Steering Committee

TQM Far .litator

Functional Facilitator

0o ADP and Communications Securitv

oo Criminal Investigations

oo Iinformation and Personnel Szcurisy

0o Physical Securitv and Law Enforcemen?
o2 Office Administration

£&-Mamber "Quality Team’
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